
So much going on! 

… in Avon, Cornwall, Devon, Dorset, 
Gloucestershire, Somerset and Wiltshire 

December 2017

...continued over

Welcome! … The range of work undertaken by 
Circles South West has increased dramatically 
over the year… so there’s lots of news! We 
thought you might be interested to hear some-
thing of how the new projects are progressing—
so that’s where we’ll start… 

Young people’s service, 
one year on 

Other news on later pages

Help us find more volunteers to 
prevent sexual abuse

"I think I began learning long ago that those who are        
happiest are those who do the most for others"

Booker T. Washington
We are now actively recruiting new volunteers across 

the region, for our community circles for adults        
convicted of sexual offences, and for our new pilot    
projects for young people, adults with intellectual    

disabilities, and prison circles. 

Please spread the word within your networks
Core training is scheduled for January and March 2018. 
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It’s been a very busy twelve 
months for the Young Peo-
ple’s Service at CSW. It only 
seems like yesterday that I 
was setting up my very first 
Young Adult Circle, but it was 
actually last December! Since 
then, I have set up nine fur-
ther Circles for under 18s.  

It has been a steep learning 
curve in terms of what seems 
to work well and what has 
been less effective with 
young people. There have 
been highs and lows but 

A report from Jackie Citron, Young People’s 
Service Coordinator

‘I don’t know where I 
would have been with-
out my Circle. I would 
never have achieved 
the milestones I did.        
Although it was only 

once a week the Circle 
was on my mind every 

day. Thank you for     
everything you have 

done for me’ 

Core Member 

A case study Page 4

Check out our new promotional materials Page 4

Evaluating the impact of Circles Page 3

A snapshot of our work in 2016-17 Page 3

Meet our new trustees 
Page 5

A word from our 
Chair Page 6



Imagine the scene. Father Christmas lying on 
psychologist’s couch, looking anxious. Therapist 
saying to him: “Never mind what others say, its 
whether you believe in yourself that matters…” 

Thank you!
and

Happy  Christmas! 
All good wishes to you for 2018. We are hugely 

grateful to all volunteers, funders, statutory   
partners and other supporters. It’s because         

of you that our charity continues to develop. 

Headlines 2016-17
 Volunteers gave more than 5000 hours direct time with Core 

Members. This translates into an in-kind community         
contribution of around £74,000. 

 More than 170 Volunteers were active in a Circle 
 We coordinated 44 active Circles across the region of which 

27 were newly established.
 5 Circles closed earlier than planned: 2 Core Members with-

drew consent; 1 Core Member moved out of area; 2 Core 
Members were recalled (Breach of Licence; Breach of 
SOPO).

 The average duration of a Circle was 14.5 months. 

Annual General Meeting       
September 2017

Our AGM was held at Taunton Racecourse and marked the  
official launch of our new promotional literature designed by 
The Group of Seven (see below). Thanks to everyone who    
attended and in particular to all the speakers who contributed 
to making such an interesting and informative event, bringing 
our work to life. 

Volunteer Training
We hold ‘core’ training and assessment events (mandatory 2-
day training for volunteers) every 2 months with the next events 
scheduled for January and March 2018. Volunteers with our 
youth, intellectual disabilities and prison projects are required 
to attend additional training specific to those projects. 
Our most recent ‘development’ training event in November was 
a huge success. It was led by Dr Kieran McCartan on ‘Current 
Research and Thinking In Sex Offender Working’. Delegate  
feedback included:
"So interesting, enthusiastic presentation"
"Informative, useful and interesting - loved hearing about differ-
ent perspectives on prevention"
"Thought the whole thing was excellent".
This event was oversubscribed so we hope to run it again next 
year.
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overall the Young People’s 
Service is in good shape   
going forward with five    
active Circles, one about to 
start and a further young 
person in assessment. 

Early issues...
One of the first issues we 
hadn’t anticipated was that 
some of the young people 
referred for a Circle didn’t 
live in Bristol. This was often 
due to the fact that their 
sexual harm had involved 
younger siblings which had 
led to them being removed 
from the family home and 
placed in foster care outside 
of Bristol. Fortunately, all of 
these young people were 
placed in the South West so 
we were able to provide  
Circles in the areas in which 
they now lived.
Five Circles ended             
prematurely which was   
disappointing for all involved, 
particularly the volunteers 
who had invested so much 
time and energy into        
engaging the Core Members. 
Of these five, two young 
people moved out of area 
due to breakdowns in their 
foster placements, and one 
Core Member disengaged 
from his Circle over several 
months (thought to be linked 
to the negative influence of 
another young person in his 
residential unit). Two young 
people chose to end their 
Circles within weeks of    
starting and could not be 
persuaded to change their 
minds. We are carefully   
reviewing the specific details 
of these two Circles to see 
what, if anything, we can do 
differently to prevent similar 
occurrences in future. 

...and successes! 
On a more positive note, four 
of the five active Circles have 
been running successfully for 
some time, the first coming 
up to a year. In each of these 
Circles the Core Members 
have developed positive   
relationships with the       
volunteers and have engaged 
in a variety of activities in-
cluding board games, eating 
out, trampolining, climbing, 
crazy golf, bowling, pool and 
ice skating. Each Circle has 
supported the Core Member 
to develop their self-esteem, 
social skills and life skills, all 
of which serve to reduce 
their risks of re-offending 
and sexual harm. In addition 
the Circles have provided 
practical support and advice 
with regard to personal rela-
tionships, school work and 
future plans. It has been a 
real pleasure to watch the 
Core Members mature and 
develop into confident young 
adults, safely reintegrated 
into their communities and 
able to make a positive con-
tribution to society despite 
their early life experiences 
and previous harmful sexual 
behaviour. 

Looking ahead 
The Young People’s Service is 
now looking ahead, and we 
hope to expand across the 
South West subject to fund-
ing. If you would like to know 
more about the Service or 
have a young person you 
would like to refer, please 
contact me on: 
07584 629 442 or 
jackie.citron@circlessw.org.uk

Save the date!

Saturday 9th June 2018 is our Volunteers’ 
Conference in Taunton. More info to      

follow soon’...
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A snapshot of our work in 2017 
We often get asked how many Circles we’re coordinating, of which type and where they are 

located, so here’s a   snapshot of our work so far this year. 

This first pie-chart shows the number of Circles active in the 7 months April-October 2017 by area:

Circles active in the 7 months from April-October 2017 by area

*Avon covers Bristol, B&NES, North Somerset, South Gloucestershire

This second pie-chart shows the number of Circles active in the 7 months April-October 2017 by 
Circle-’type’:

Circles active in the 7 months from April-October 2017 by type

*There were no Adult Community Circles in 'Avon' and only 1 in Somerset as there is no funding 
for 'standard' adult community circles in Avon & Somerset this year
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The Big Lottery Fund is the 
main funder of our 3 pilot 
projects that are being tested 
out and evaluated between 
2016-2019. Our Young Peo-
ple’s Service provides Circles 
for young people (14-20) 
with convictions for sexual 
offences or with harmful 
sexual behaviour, in partner-
ship with Be Safe (Bristol) 
Glebe House Therapeutic 
Community. Until now, this 
has been primarily Bristol 
based but we are now look-
ing to widen the catchment 
of this service. Circles for 
Adults with Intellectual Dis-
abilities are provided in 
‘Avon’ in partnership with 
Avon Forensic Community 
Learning Disabilities Team.  
Our Prison Project provides 
Circles for adults convicted of 
sexual offences, generally 
commencing 3-6 months pre-
release,’through the gate’ 
and then for up to a year in 
the community, in partner-
ship with HMP Dartmoor, 
HMP Channings Wood and 
HMP Leyhill.

Evaluating the 
impact of    
Circles 
We at Circles South West, 
coordinators and volunteers 
alike, know that Circles can 
have a hugely positive impact 
on the life of our Core   
Members, alleviating social 
isolation and emotional  
loneliness and helping them 
with the difficult task of   
integrating into their       
community. However, 
wouldn’t it be great if we 
could find out more about 
how and why this is the 
case? Anticipating a chorus 
of affirmative answers, we 
have commissioned Research 
in Practice (RiP) to conduct a 
3 year evaluation of our Cir-
cles...

The aim of the evaluation is 
to have independent, meth-
odologically sound evidence 



Page 4

of the impact that CSW is 
having on our Core Mem-
bers’ risk of reoffending, 
their actual reconviction and 
the wider impact on the 
community, the volunteers 
and our multi agency part-
ners.

We knew what we wanted to 
achieve from the evaluation 
and were able to identify 
short, medium and long term 
outcomes for our Core Mem-
bers and the impact these 
could have on our communi-
ties. RiP took our identified 
outcomes and constructed 
logic models for each of the 
different types of Circles. 
Logic models are tools to 
effectively frame how pro-
grammes make an impact 
and guide evaluation activi-
ties.

Existing, validated data col-
lection tools, such as the 
Dynamic Risk Review, have 
been identified and new 
ones created. The new tools, 
in the main, involve ques-
tionnaires for core members, 
coordinators and volunteers. 
The team has had an impor-
tant role in helping to devise 
these questionnaires, whilst 
RiP has ensured that they are 
methodologically robust. 
Their usage was rolled out 
this year and data is now 
being regularly collected.

RiP will conduct interviews 
with coordinators, partners 
and core members for addi-
tional qualitative and case 
study evidence. They will 
then process all the data 
from the various sources, 
looking at changes for each 
core member over the 
course of their Circle. 
The key evaluation issues 
are:
* How do dynamic risk fac-
tors for the core members 
change throughout the Cir-
cle?
* The core member journey 
during the Circle
* Key success factors for Cir-
cles
* The wider impact of Circles

Check out our new promotional 
materials
Since Circles South West was founded in 2010, and with the 
enduring support and dedication of our volunteers across the 
region, we have grown our services and reputation as a 
strong, professional voluntary sector organisation.  

With the recent broadening of our offer, it was timely to 
develop marketing and publicity materials to reflect our 
success and ambition.  

The design company, The Group of Seven, has worked 
with us to design and produce a suite of marketing mate-
rials for potential core members, referrers, volunteers 
and our funders which were formally launched at our 
recent AGM. All the new literature is downloadable in 
digital format on our webpage here: www.circles-
southwest.org.uk  Do let us know if you are able to dis-
tribute hard copies—we particularly welcome your assis-
tance in promoting volunteering opportunities across the 
region and can provide posters and leaflets by post. 

With the support of The Group of Seven, we are now 
developing towards a comprehensive web/digital pres-
ence through which, once live, users will be able to ac-
cess latest and archived information about our work, 
news, documents and relevant published articles. We 
look forward to launching our new website in 2018. 

milial abuse, sexual and Do-
mestic Violence. Previous 
caution for distributing inde-
cent photographs/ pseudo-
photographs of children and 
on bail for a range of of-
fences.  Suicidal ideation and 
self-harm.  

Index Offences/Risk 
Assessment  

 Caution for distributing 
Illegal Images of Chil-
dren

 At point of referral X 
was on bail for grooming 
and other non-sexual 
offences

X had a total of 3 Convictions 
for 23 offences with previous 
custodial sentence for Breach 
of Civil Injunction; Suspended 
Sentence Order for driving 
related offences; Civil Injunc-
tion precluding contact with 
any child under 16.  At time 
of referral X was managed at 
MAPPA level 2 and police 
were considering an applica-
tion for SHPO.  X had no con-
victions for sexual offences, 
therefore no RM2000.  

Risk to children:  High
Risk to known adult: Low
Risk to staff:  Low
Risk to public:  Medium 

Purpose of Circle

Following assessment inter-
views with X and statutory 
managers the following goals 
were set for the Circle:

 Opportunity for X to 
increase confidence and 
self-esteem through the 
Circle process and give 
him a social outlet and a 
place to safely discuss 
his hopes/thoughts/
feelings with neutral 
supporters

 Help X increase under-
standing of risky situa-
tions/ risky peer associ-
ates - where he may be 
at risk of associating 
with children/ negative 
peers - and how to avoid 
such situations

 Encouragement to de-
velop interests and hob-
bies in order to make 
constructive use of time, 
social outlet, income, 
work experience and 
relationships with age 
appropriate peers

 Encouragement to en-
gage with other relevant 
services e.g. counselling 
for adult survivors of 
CSA,  discussing with X 

A case study
Background
The 20 year old male Core 
Member was referred by 
Probation. He living at home 
with mother and was well 
known locally to police, pro-
bation, courts and mental 
health professionals with a 
multitude of driving offences 
and intelligence about inap-
propriate contact/grooming 
of young people in the local 
area.  Social Services/police 
knowledge of significant fa-
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how this could benefit 
him

 Reduce dependency of 
police/probation profes-
sionals

The Circle
The Circle ‘Phase 1’ ran for 
13 months with a total of 33 
Circle Meetings with 147 
hours of volunteer time in 
face to face meetings with 
the Core Member. The Circle 
is now in ‘Phase 2’ with vol-
unteers making themselves 
available until at least De-
cember 2017. 
During the course of the 
Circle 4 formal Reviews were 
held with direct input from 
probation and police.  The 
Circle started with 5 volun-
teers; regrettably one female 
volunteer had to withdraw 
fairly early in the Circle life 
due to time constraints, 
which left three women and 
one man.  This Circle’s volun-
teers were specifically cho-
sen because of their back-
ground and experience; all 
had or still worked in their 
professional capacities with 
young people with complex 
needs, attuned to welfare 
and legal framework with 
proven Circles values and 
experience.  They under-
stood the balance of confi-
dentiality and sharing risk 
concerns in a timely way and 
helped the Core Member 
settle quickly into the Circle 
format and gained his confi-
dence early in the process.
The Circle’s priority was to 
understand the welfare 
needs of this young man in 
order to effectively help him 
identify and manage his 
risky/criminal behaviour.  
Volunteers were able to es-
tablish a trusting relationship 
which, eventually, enabled 
him to share historical famil-
ial sexual abuse and support 
the reporting of these inci-
dences to police for action.  
Circle volunteers modelled 
positive communications and 
appropriate levels of trust 
and scepticism in forming 

and maintaining relation-
ships; helping to build confi-
dence in X’s ability to see and 
protect himself rather than 
be drawn into negative peer 
behaviour.   This afforded a 
much needed opportunity to 
discuss and eventually under-
stand the parameters of 
healthy relationships – this 
work on-going throughout 
the life of the Circle as it was 
apparent that this young 
man had no sense of issues 
of consent, appropriate inti-
macy and disclosure.  Volun-
teers helped X identify risky 
situations and better self-
manage.  Circle enabled bet-
ter understanding of the 
harmful impact of X’s behav-
iour on the community and 
individuals and, by identify-
ing X’s considerable positive 
personal attributes and val-
ues, increased self-esteem, 
value and potential as a law-
abiding citizen.  
Volunteers supported X to 
start to consider aspirations 
for his long term future and 
gave X a space to discuss 
mental and sexual health and 
encouraging appropriate use 
of health agencies to support 
self-management.  Eventu-
ally X was able to see the 
harm he was causing himself 
and others with his reckless, 
short term thinking and be-
haviour.
In the course of the Circle 
issues of budgeting and man-
aging a gambling habit/
addictive behaviours were 
also addressed.  Volunteers 
were central as a support 
mechanism when X appeared 
as a victim of sexual assault 
at a Crown Court trial.

And how did it all 
go?
At 3rd Review, X’s supervis-
ing Probation Officer said 
that ‘things were pretty 
‘rocky’ to begin with in their 
relationship but she has ob-
served a massive positive 
change for X demonstrated in 

the huge reduction in emails 
from other concerned parties 
(ie. Police) and reduced    
dependency from X himself.  
He has shown great           
improvement in ability to 
make better decisions/
choices.  His Risk Level is now 
reduced from High to       
Medium’.  She thanked the 
volunteers for their excellent 
work with X to make such 
massive, positive changes.  
At the Final Review his Police 
OM said that she has ‘seen a 
significant positive change 
and increased maturity and is 
very impressed with progress 
X has made.’   The Core 
member himself said ‘he can 
see how far he’s come in the 
past year and that he’s loved 
coming to the meetings.  X 
has expressed his gratitude 
to his volunteer ‘family’ and 
would like to have some   
contact – suggesting that 
they meet up in December to 
catch up’.
This Circle benefitted from 
fullest engagement from 
supervising police and proba-
tion officers.  During the cur-
rency of this Circle a SHPO 
granted and the X had the 
benefit of both professionals 
and Circle volunteers to fully 
understand the implications 
and to consider how to   
manage himself in order to 
comply with this Order.   
Despite a number of changes 
of police manager there was 
always a representative   
covering and available for 
any contact.  
Since the start of the Circle 
there have been no further 
convictions or intelligence 
relating to criminal           
behaviour.  This Circle is an 
excellent example of CSW 
working closely with        
statutory agencies to         
interrupt a worrying and 
costly trajectory of increasing 
harmful criminal behaviour 
befitting both the individual 
and community.

Meet our new 
Trustees
We’re delighted to welcome 
back Diane Wills, alongside 
new Trustees Stephen Barry, 
and Christopher Maynard, 
recently appointed as Treas-
urer.

Diane Wills
Diane is a former Probation 
Officer, initially working with 
high risk offenders, later spe-
cialising to work specifically 
with sexual offenders as an 
accredited Group-work Facili-
tator on the Community Sex-
ual Offender Group-work 
Programme, also becoming 
an accredited National 
Trainer for that programme. 

She was later seconded to 
the National Probation Direc-
torate to work in a more 
strategic role in a team with 
responsibility for managing 
sexual offenders in the com-
munity, including policy writ-
ing, contributing to new pro-
grammes of intervention and 
responding to Parliamentary 
Ministerial Questions. 

When living and working in 
Scotland, she began a PhD 
examining the desistance 
process of sexual offenders. 
Linked to her own research, 
she was Principal Researcher 
and co-author of the Fife 
Circles of Support and Ac-
countability (CoSA) evalua-
tion. Diane’s consultancy 
business now works from 
Devon, specialising in       
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services working with sexual 
offenders. 

Stephen Barry 
Stephen has extensive ex-
perience in working with 
children, young people and 
their parents/carers within 
the social work, mental 
health and abuse field. He is 
a qualified social worker and 
psychotherapist, registered 
with HCPC (Health & Care 
Professions Council) and 
accredited as a Psychothera-
peutic Counsellor with the 
United Kingdom Council for 
Psychotherapy. He was Topic 
Expert to the NICE Public 
Health Advisory Committee 
on the development of 
Guidelines on working with 
children and young people 
with harmful sexual behav-
iour (2016). 

Stephen is the Principal Clini-
cian and Service Manager for 
the multi-agency Avon and 
Wiltshire Mental Health Part-
nership NHS Trust Be Safe 
Service in Bristol and South 
Gloucestershire, which pro-
vides assessment and thera-
peutic intervention services 
to children and young people 
who have engaged in prob-
lematic/harmful sexual be-
haviour and their parents/
carers, and offers advice, 
consultation and training to 
professionals. Stephen was 
instrumental in the establish-
ment of the service in 2008. 
Be Safe also provides services 
to authorities and services 
outside of Bristol on a com-
missioned basis.

Be Safe has been involved in 
a number of cross agency 
collaborations including the 
Keep Safe Programme for 
young people with learning 
disabilities with Kent Univer-
sity Tizard Centre, the Re-
store Project with the Green 
House Sexual Abuse Counsel-
ling Service, and support to 
Circles of Support and Ac-
countability, South West 
youth pilot project. 

Chris Maynard
Chris has been a Fellow of 
the Chartered Institute of 
Management Accountants 
(FCMA) since 1991 and an 
accountant for too long be-
fore that. He spent some 
years in the Royal Navy after 
university before seeing the 
light and becoming an ac-
countant. Whilst his initial 
accountancy experience was 
in the commercial sector, 
since 2003 he has been in the 
Co-operative and charity 
sectors, most latterly work-
ing in INGOs (International 
non-governmental organisa-
tions) Amnesty International 
and MERLIN ( Medical Emer-
gency Relief International) as 
the Finance Director. He has 
since worked as the interim 
Finance Director on a consul-
tancy basis for the Rift Valley 
Institute (RVI), another INGO, 
for six months, and since 
February 2017 is a Trustee 
for that charity. He is now 
retired and living in Wiltshire 
where his interests are wid-
ening to include golf, chick-
ens and actively contributing 
to the governance of RVI and 
Circles South West.

A word from 
the Chair
Wow - its nearing the end of 
yet another great year for 
Circles South West! We have 
already had 40 active Circles 
running this year including 
our new projects with young 
people, those with intellec-
tual disabilities and our Cir-
cles for those still in custody 
prior to release. Additionally, 
we are continuing to try to 
secure funds to test out our 
prevention project, we’ve 
been involved closely with 
other Circles providers and 
we’ve assisted Circles UK 
nationally developing plans 
for the future. All this re-
quires a massive thank you 
to everyone involved. I am 
constantly humbled by the 
work of our staff, trustees 
and volunteers who keep 
CSW flourishing. Whether it 
is our tireless CEO, Lucy 
working away supporting our 
volunteers, or all our coordi-
nators and projects leads 
whose skills and hard work 
contribute so much. Our 
Trustees who give up their 
time to support us from help-
ing with training sessions, 
overseeing our accounts and 
keeping up with all the vari-
ous tasks overseeing a char-
ity entails. Then there are 
our volunteers, giving up 
their valuable spare time 
delivering Circles week in 
week out, committing to a 
year or more to prevent oth-
ers in the community becom-
ing victims of sexual harm in 
the future. 2018 looks like 
being an even busier year for 
us with the possibility of fur-
ther joint working with other 
providers and later in the 
year there is the long-
promised prospect of Circles 
actually being commissioned 
by HM Prison and Probations 
Service! You are all amazing 
people and it is a great hon-
our to be a part of such a 
fantastic organisation. I 
would like, on behalf of CSW, 
to wish you all a very Merry 
Christmas and a prosperous 
New Year.

Tim Price, Chair of the Board 
of Trustees

We need your 
help
* Can you help us to recruit 
more volunteers' Perhaps 
you’re part of a community 
group sympathetic to our 
aims? Can you display a vol-
unteering poster? Or distrib-
ute volunteer recruitment 
leaflets? Or circulate a re-
cruitment advert via a mail-
ing list or social media? 
* Are you an experienced 
Circles Volunteer? Would be 
willing to share your experi-
ence with new volunteers? 
Do you have suggestions for 
development training? 
* Are you a professional with 
a suitable referral on your 
caseload?  Would you come 
along and give input to our 
volunteer training events? 
* Do you have access to a 
community venue suitable 
for a Circle to meet?

Donating is 
easy
The easiest way to donate to 
Circles South West is via the 
charitable giving website 
'The Big Give'. Just click the 
icon on our webpage here 
www.
circles-southwest.org.uk and 
choose to ‘Donate Now’. 
Please Gift-Aid your donation 
if eligible.

Getting in 
touch
E: (volunteering) volunteer-
ing@circlessw.org.uk or 
(general) 
info@circlessw.org.uk
T: (volunteering) 07738 
947988 or (general) 07717 
442413
www:
circles-southwest.org.uk
Twitter: @CirclesSW


