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CIRCLES SOUTH WEST TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2018
The Trustees, who are also Directors of the charity for the purposes of the Companies Act,
submit their annual report and the financial statements of Circles South West (the company) for
the year ended 31 March 2018. The Trustees confirm that the annual report and financial
statements of the charity comply with current statutory requirements1; the requirements of the
charity’s governing document; and the provisions of the Charities Statement of Recommended
Practice (SORP) (FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document and Constitution
Circles South West is a charitable company limited by guarantee. It was incorporated on 8
September 2010. The company is governed by its Memorandum and Articles of Association
dated 31 August 2010 as amended by the AGM of 8 March 2012. The Directors of the company
are also the Trustees.
Governance and Management
The company (hereinafter referred to as the Trust or Charity) is governed by its Trustees who
meet periodically and who also act as Directors for company law purposes. Day-to-day activities
are managed by the Chief Executive Officer.
Recruitment and Appointment of Trustees
New Trustees are recruited from among people who have an interest in furthering the aims of
the Charity with a view to ensuring that all the necessary competencies are represented within
the Trustee body.
Objects of the Charity
The objects of the charity are to relieve the needs and promote the rehabilitation, treatment,
education and care of persons who have committed or are likely to commit offences, particularly
sexual offences, against others and the families of such persons and others affected by such
offences.
Public Benefit
The Trustees confirm that they have complied with the duty in Section 4 of the Charities Act
2011 to have due regard to the public benefit guidance published by the Charity Commission.
Specifically, a reduction in sexual offending is of immeasurable benefit to those who might
otherwise have become victims, to their families and communities, and to those who have been

1

Including the Charities Act 2011 (replaced most of Charities Act 2006 and Charities Act 1992); the Charities
(Protection & Social Investment) Act 2016 which strengthens the powers of the Charities Commission; the
Trustees Acts 1925 and 2000, the most recent Act concerning the powers of Trustees regarding investments
and delegation; Charity Commission regulation
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diverted from offending. As volunteers, members of the general community gain from the
opportunity to play a part in preventing such offending.

SUMMARY OF MAIN ACTIVITIES OF THE CHARITY IN RELATION TO ITS OBJECTS
Circles South West is a regional provider of Circles of Support and Accountability, an innovative
community approach to reducing sexual reoffending. The charity’s primary aim is to stop reoffending by those who have committed sexual offences, in order to reduce the harm caused by
such offences, which have far-reaching consequences for victims.
Each Circle provides a small group of professionally-trained volunteers to work with an individual
who has been convicted of sexual offending, usually someone who has been recently released
from prison. That individual becomes the 'Core Member' of the Circle which meets regularly to
provide support, helping to reduce the isolation which increases the likelihood of reoffending.
The Circle helps the individual reintegrate safely into the community and to lead a responsible
and offence-free life.
The Circle holds the Core Member accountable for his or her continuing behaviour, and is alert
for any indications of risk that reoffending might occur. In this way public safety is enhanced, the
Circle acting as a safety mechanism for both the offender and the community. Circles work
towards there being 'no more victims' by:
• reducing emotional loneliness, as well as modelling appropriate adult relationships and
demonstrating humanity and care;
• monitoring, to protect the public and increase the safety of communities; and
• holding the Core Member accountable while developing a relationship of trust, honesty
and openness.
Relationships with Other Bodies
Circles South West works within the structures of Multi-Agency Public Protection Arrangements
(MAPPA) and closely with the ‘responsible agencies’ – police, probation and prison services. The
charity also works alongside other agencies who have a ‘duty to cooperate’, including health,
youth offending services, social care, working together to prevent further harm being done by
known perpetrators. Circles South West is an accredited member of Circles UK, the body
responsible to the government (Ministry of Justice) for embedding national standards for the
provision of Circles of Support and Accountability, and which undertakes regular compliance
audits in this respect. The charity achieved 100% compliance when most recently audited.
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ACHIEVEMENTS & PERFORMANCE
“Something that unites all voluntary organisations is their
resilience, the passion of staff and volunteers alike, and
their adaptability to respond to the challenges they
encounter”
The State of the Sector, Clinks 2017
2017-18 has presented significant challenges and we are
proud to have been able to respond with confidence. As a
small-medium sized charity working in the criminal justice
arena, we are continually having to adapt to ongoing policy
changes at national and local level; respond to the increasingly complex needs of service users;
think about income generation in a constantly changing climate; adapt to continuing austerity
measures; stay true to our mission and retain quality staff and volunteers who make the work
possible. Despite the challenges of the rapidly changing environment in which we work, the last
year has seen Circles South West continue to develop and diversify delivery, to the benefit of
service users and local communities, and to partner agencies with whom we work to achieve our
vision of ‘No More Victims’.
Our main focus this year has been to:
• Consolidate our mainstream service to remain true to our core mission;
• Extend our reach to achieve ‘No More Victims’ by continuing to diversify our offer,
thereby developing new working alliances and arrangements;
• Robustly monitor our work, engaging Research In Practice to independently evaluate it;
• Creatively consider our approach to sustainability, including a blended funding mix;
• Continue to develop an infrastructure fit for purpose, responding to the needs of our
growing charity.
We are entirely invested in ensuring that we attract the right staff, volunteers and Trustees and
that they have the skill set required and that we retain them, as this is crucial to the
development of a healthy charity. We have this year invested more resources in volunteer
recruitment and retention: we have found this to be necessary because, as general demand has
increased for willing, available, suitable volunteers, they are more thinly spread.
Despite the difficult climate in which we work, we have remained focused on delivering creative
solutions and responding to changing needs. We are proud to have ended the year having
achieved what we set out to do; in relatively good organisational health; and with sustainable
plans for the year ahead.
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This year’s highlights include:
Embedding ‘Adapted’ Projects
Over the last couple of years we have diversified our core offer, adapting the tried and tested
Circles of Support and Accountability model to suit new user groups. This year we have worked
hard to begin to embed these services, specifically for:
•

•

•

•

Adults with Intellectual Disabilities who have been convicted of sexual offences (or those
with harmful sexual behaviour assessed as high risk), working in partnership with Avon
Forensic Community Learning Disabilities Team (Avon & Wiltshire Mental Health NHS
Partnership Trust). Welcome new partners to this project this year have been Cornwall
Council (Adult Care) and Kernow Clinical Commissioning Group who have together
commissioned a specialist Circle in Cornwall;
Young people with harmful sexual behaviour or who have been convicted of sexual
offences (14-17 years), working in partnership with Be Safe (Community Children’s
Health Partnership, Avon & Wiltshire Mental Health NHS Partnership Trust);
Young men who have been convicted of sexual offences or with harmful sexual
behaviour (18-20 years) and are resettling in South West England, working in partnership
with Glebe House (Friends Therapeutic Community Trust)
Adult men serving prison sentences for sexual offences who are resettling in Somerset,
Devon or Cornwall, starting the Circle 3-6 months pre-release and then on into the
community, working in partnership with HMP Leyhill, HMP Channings Wood and HMP
Dartmoor.

These 3 year pilot projects, initiated in 2016-17, are extensively supported by The Big Lottery
Fund (fully funded in Year 1) and are being independently evaluated. Circles South West has
contributed to related national developments as a member of National Working Groups
facilitated by Circles UK for Young People’s Circles and for Circles for people with Intellectual
Disabilities.
Independent Evaluation
Research in Practice (RiP) https://www.rip.org.uk/ has been commissioned to undertake a 3
year process and impact evaluation, informing the development of the 3 new pilot projects as
well as our ‘standard’ Circles. RiP collaborated with the staff team and together designed a
comprehensive Monitoring and Evaluation Framework and corresponding data tools ensuring
that the evidence collected reflects the true objectives of Circles and is methodologically robust.
The approach includes the triangulation of the perspectives of professionals, volunteers and
Core Members. It is capturing the ‘journey travelled’ by the Core Member over the life of the
Circle; evaluating the impact of the Circle for the Core Member; and identifying critical success
factors for the newly adapted Circles. An interim report is expected in the Autumn 2018 and a
final report in Spring 2019.
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New Promotional Materials
We commissioned The Group of Seven (TGoS) to design a suite of new promotional materials,
produced in the Summer 2017.

As well as leaflets about our services for referrers, Core Members, volunteers, parent/carer
(young people), we produced a leaflet inviting Core Member ‘compliments, comments and
complaints’ and new banners with the ‘No More Victims’ logo. In addition, the infographic
below was designed to explain how Circles work:
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OPERATIONS
“Circles have worked for years and proved to be successful at supporting some of the most
challenging men. They have been released and Circles… work to ensure they do not go on to
reoffend….Evaluations in Canada, in various European countries and in the UK have shown that
recidivism is reduced. It’s not a magic bullet, but if the patient and skilled work of tenacious
volunteers can prevent victims of sex crimes, then it is all to the good”
Frances Crook OBE, CEO, Howard League for Penal Reform, 2018
Circles of Support and Accountability
In 2017-18 we coordinated 58 active Circles. 32 (55%) of those Circles were newly established in
year (since April 2017) with the other 26 (45%) carried forward from the previous year. We
coordinated Circles in all 5 Police areas in the region. We coordinated ‘Standard’ community
Circles for adults; Prison/Through the Gate Circles; Circles for Young People; and Circles for
adults with Intellectual Disabilities.

ACTIVE CIRCLES IN 2017-18: BY AREA
Avon & Somerset, 27,
47%

Devon & Cornwall
Dorset
Wiltshire
Gloucestershire
Avon & Somerset
Gloucestershire, 3,
5%

Wiltshire, 9, 15%

Devon & Cornwall,
11, 19%

Dorset, 8, 14%

Almost half (47%) of active Circles this year were located in Avon and Somerset. However, it is
important to note that none of these were ‘standard’ community Circles for adults. Rather, all 27
of these Circles were specialist Circles adapted specifically for young people, adults with
intellectual disabilities or prison/through the gate Circles, solely funded through Trusts and
Foundations (i.e. no statutory funding contributions).
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ACTIVE CIRCLES IN 2017-18: BY TYPE
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Active Circles in 2017-18: by type
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Half the active Circles this year were ‘standard’ community Circles for adults and almost a
quarter for younger people. Almost one fifth were prison/through the gate Circles. The
remainder were for adults with intellectual disabilities.
Core Member Referrals
During the year 2017-18 there were 133 new Core Member referral enquiries of which 66
converted into formal referrals. 14 (21%) of these, although suitable were unable to proceed to
due to insufficient funding in those areas and therefore insufficient staff capacity to coordinate.
These figures demonstrate that there is significant demand for Circles over capacity.
32 (48%) of the formal referrals were allocated to a new Circle in-year. 72% of adult referrals
were made by the National Probation Service (NPS). Other referrers included Prisons, Be Safe
Bristol (NHS), Children’s Social Care, Adult Social Care, Youth Offending Team, and Avon Forensic
Community Learning Disabilities Team.
Core Members
In 2017-18 all but 1 of the new Core Members were male (the other female) and all but one
Core Members are White British (the other White Irish). At the point they were allocated to a
Circle they were between 14 and 61 years old, with a mean age of 34. This includes 7 young
people under 18 years old. 37% had a disability.
Index Offences, Prevention Orders
For the purposes of the summary presented below, the ‘index offence’ is defined as the last
sexual offence for which the Core Member was convicted, in most cases the offence(s) for which
the most recent sentence was imposed. Most Core Members were convicted of more than 1
category.
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‘Other’ includes: rape adult female; rape child female; sexual assault adult female; voyeurism;
meeting a child following sexual grooming; engaging in sexual activity in the presence of a child;
inciting a child to engage in sexual activity.
25% of new Core Members were on licence at the point of referral and 25% were in custody. 53% of
new Core Members were subject to a Sexual Offences Prevention Order (SOPO) or Sexual Harm
Prevention Order (SHPO) at the point of referral.

SENTENCE FOR INDEX OFFENCES
Other (3) 9%

Indeterminate
Sentence
(5) 16%

Not Applicable
(5) 16%

Prison 6-9 years (4)
12%

Prison 1-3 years
(4) 13%
Community Order
(9) 28%

Suspended Sentence
Order (2) 6%

‘Not applicable’ category includes young people with harmful sexual behaviour who are unconvicted at the point of referral (and may be on bail for sexual offences) plus a Core Member
referred following civil action.
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Outcomes
“I view Circles as a kind of ‘bridge’: Not too sympathetic, as family can sometimes be. Not
completely risk averse, as probation can sometimes appear to be. Simply a bunch of normal
people who are genuinely supportive, providing me a safe place to seek advice & guidance, to
give me a gentle nudge here and there…….It’s really hard to express how valuable this extra area
of support has been and continues to be for me. Without the support of my Circle life would be a
whole lot more difficult”
Core Member, 2018
24 Circles closed in 2018-19, of which 18 were planned closures. 6 Circles closed earlier than
planned because:
• 2 adult Core Members withdrew consent after 3 and 4 months respectively
• 3 Young People disengaged within the first couple of months
• 1 adult Circle closed earlier than planned after 15 months as the Core Member was
reconvicted following non-sexual offence (threatening behaviour/offensive weapon) and
recalled.
The 24 Circles were active for between 1 and 21 months with an average duration of 10 months
which is slightly skewed due to the 6 Circles with an ‘unplanned’ finish. If these 6 Circles are not
included, the average duration of a Circle was 13 months.
The initial findings of the independent evaluation currently being undertaken by Research In
Practice (produced in March 2018) indicate that:
1. Core Members have improved strategies for managing their sexual behaviour which they
maintain, reducing the risk of further sexual harm
Summary assessment of all data pertaining to Circles in their first 6 months indicates
progress towards improved decision making and having greater control. 100% of Core
Members completing a Circle report more careful decision making. Volunteer feedback
concurs.
2. Core Members have improved social connections within their community increasing the
likelihood of their safe re-integration
48% of Core Members are in education, training or volunteering. The vast majority of
Core Members report engaging with hobbies/social activities that enhance social
integration. Data provided by the independent evaluator to assess Core Member feelings
of social isolation and emotional security and confidence is based on analysis of 3 selfreport scales which measure loneliness, well-being and social support. 72% of Core
Members have reported improvement in these areas. This is verified by Circle Review
minutes i.e. capturing views of Volunteers, Professionals and Core Members.
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3. Increased numbers of local citizens are enabled to work together to prevent sexual harm,
making their communities safer
In 2017-18, more than 200 trained Volunteers regularly attended Circle meetings and
engaged with a Core Member in their community. Research In Practice reports that 73%
of volunteers reported learning valuable new skills through volunteering with Circles.
The Charity’s most recent (internal) Volunteer Survey found that 70% of recipients (n=90)
agreed that they have developed their communication skills by their engagement with
Circles.
Alongside the aforementioned independent evaluation, internal monitoring and evaluation
demonstrates a reduction in the risk of reoffending of the Core Members engaged. We can
evidence that they have benefitted from the following, factors known to positively impact on
desistance from sexual offending:
•
•
•
•
•
•

improved self-risk management (implementing relapse prevention strategies)
improved social skills, including appropriate adult relationships
suitable accommodation secured
improved independent living skills
involvement in pro-social activities
involvement in suitable education, training, employment or volunteering.

“Wasn't it a great celebration of a life transformed! I would like to extend immense gratitude to
you and your volunteers for the unstinting, selfless, commitment shown by all; which has enabled
a young man who struggled to see life beyond his 4 walls and likelihood of further offending,
develop the social skills and confidence that has seen him thrive and become a mature and
responsible member of society, with a life ahead to enjoy. You must all be very proud of this
amazing achievement. The support I have felt by your team in helping manage Y within the
community cannot be underestimated, along with the total professionalism
displayed throughout”.
Police Offender Manager following Circle Final Review, 2018
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CASE STUDY: X
Background
20 year old male referred by Probation. He was living at home with mother and was well known
locally to police, probation, courts and mental health professionals with a multitude of driving
offences and concerning intelligence about inappropriate contact/grooming of young people in
the local area. Social Services/police knowledge of significant familial abuse, sexual and
domestic violence. Previous caution for distributing indecent photographs/ pseudo-photographs
of children and on bail for a range of offences. Suicidal ideation and self-harm.
Index Offences/Risk Assessment
3 Convictions for 23 offences with previous custodial sentence for Breach of Civil Injunction;
Suspended Sentence Order for driving related offences; Civil Injunction precluding contact with
any child under 16. Caution for distributing Illegal Images of Children. At time of referral, X was
managed at MAPPA level 2 and police were considering an application for a SHPO. He was on
bail for grooming and other non-sexual offences.
Risk to children: High
Risk to known adult: Low
Risk to staff: Low
Risk to public: Medium
Purpose of Circle
Following assessment interviews with X and statutory managers, goals were set for the Circle:
• Opportunity for X to increase confidence and self-esteem through the Circle process and give
him a social outlet and a place to safely discuss his hopes/thoughts/feelings with neutral
supporters
• Help X increase understanding of risky situations/ risky peer associates - where he may be at
risk of associating with children/ negative peers - and how to avoid such situations
• Encouragement to develop interests and hobbies in order to make constructive use of time,
social outlet, income, work experience and relationships with age appropriate peers
• Encouragement to engage with other relevant services e.g. counselling for adult survivors of
child sexual abuse, discussing with X how this could benefit him
• Reduce dependency of police/probation professionals
The Circle
The Circle ‘Phase 1’ ran for 13 months with a total of 33 Circle Meetings with 147 hours of
volunteer time in face to face meetings with the Core Member. There followed a ‘Phase 2’ with
volunteers making themselves available to meet on a more informal basis for a few months.
During the course of the Circle, 4 formal Reviews were held with direct input from probation and
police. The Circle started with 5 volunteers; regrettably one female volunteer had to withdraw
fairly early in the Circle life due to time constraints, which left three women and one man. This
Circle’s volunteers were specifically chosen because of their background and experience; all had
or still worked in their professional capacities with young people with complex needs, attuned to
welfare and legal framework with proven Circles values and experience. They understood the
balance of confidentiality and sharing risk concerns in a timely way and helped the Core
Member settle quickly into the Circle format and gained his confidence early in the process.

The Circle’s priority was to understand the welfare needs of this young man in order to
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effectively help him identify and manage his risky/criminal behaviour. Volunteers were able to
establish a trusting relationship which eventually enabled him to share historical familial sexual
abuse and support the reporting of these incidences to police for action.
Circle volunteers modelled positive communications and appropriate levels of trust and
scepticism in forming and maintaining relationships; helping to build confidence in X’s ability to
see and protect himself rather than be drawn into negative peer behaviour. This afforded a
much needed opportunity to discuss and eventually understand the parameters of healthy
relationships – this work was on-going throughout the life of the Circle as it was apparent that
this young man had no sense of issues of consent, appropriate intimacy and disclosure.
Volunteers helped X identify risky situations and better self-manage. The Circle enabled better
understanding of the harmful impact of X’s behaviour on the community and individuals and, by
identifying X’s considerable positive personal attributes and values, increased self-esteem, value
and potential as a law-abiding citizen.
Volunteers supported X to start to consider aspirations for his long term future and gave X a
space to discuss mental and sexual health, encouraging appropriate use of health agencies to
support self-management. Eventually X was able to see the harm he was causing himself and
others with his reckless, short term thinking and behaviour.
In the course of the Circle, issues of budgeting and managing a gambling habit/addictive
behaviours were also addressed. Volunteers were central as a support mechanism when X
appeared as a victim of sexual assault at a Crown Court trial.
At 3rd Review, X’s supervising Probation Officer said that ‘things were pretty ‘rocky’ to begin with
in their relationship but she has observed a massive positive change for X demonstrated in the
huge reduction in emails from other concerned parties (i.e. Police) and reduced dependency from
X himself. He has shown great improvement in ability to make better decisions/choices. His Risk
Level is now reduced from High to Medium’. She thanked the volunteers for their excellent work
with X to make such massive, positive changes.
At the Final Review his Police Offender Manager said that she has ‘seen a significant positive
change and increased maturity and is very impressed with progress X has made. The Core
Member himself said ‘he can see how far he’s come in the past year and that he’s loved coming
to the meetings. X has expressed his gratitude to his volunteer ‘family’ and would like to have
some contact – suggesting that they meet up in December to catch up’.
This Circle benefitted from the fullest engagement from supervising police and probation
officers. During the currency of this Circle, a SHPO was granted and X had the benefit of both
professionals and Circle volunteers to fully understand the implications and to consider how to
manage himself in order to comply with this Order. Despite a number of changes of police
offender manager there was always a representative covering and available for any contact.
There were no further arrests, convictions or intelligence relating to criminal behaviour during
the life of this Circle. This Circle is an excellent example of CSW working closely with statutory
agencies to interrupt a worrying and costly trajectory of increasing harmful criminal behaviour
benefitting both the individual and community.
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STAFF AND VOLUNTEERS
Staff
Our exceptionally skilled and dedicated staff bring extensive combined experience of probation,
MAPPA, social work, prisons, sex offender treatment programme delivery, working with harmful
sexual behaviour, youth justice, learning disabilities, crime prevention and volunteering across
the statutory and voluntary sectors. The Board is very grateful to the staff for their
wholehearted commitment to the work, despite job insecurity, sometimes limited resources and
the difficulties inherent in working with this service user group.
Our staffing complement from April 2018 is 7 full-time equivalent posts (9 individual staff). The
NPS 0.5 FTE secondment in Dorset reduces to 0.2 FTE (1 day per week) from April 2018 for 6
months until September 2018 when this secondment arrangement will cease along with NPS
funding (see below).
Staff structure (from April 18)
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Volunteers
"Let’s be under no doubt about the importance of what you do: you are re-integrating sex
offenders back into the community and, critically, helping them to steer clear from reoffending.
Put simply, you are protecting people in your midst, including children, from serious sexual harm"
Angus Macpherson, Police & Crime Commissioner for Wiltshire & Swindon, 2018
Our volunteers are the life-blood of our charity: they don’t simply support Circles, they are
Circles. Their ongoing dedication to protecting communities from sexual harm is exceptional.
More than 200 volunteers were active in the 58 Circles coordinated during the year. This
represents more than 6,400 hours direct volunteering time. A conservative estimate of the value
in-kind that our volunteers have contributed this year through their direct contact with Core
Members is more than £89,5002. At the end of 2017-18 we had 179 retained, trained volunteers
across the region.
We have recruited new volunteers in all five Police areas across the region. During the year we
had 416 new volunteer enquiries that converted to 131 volunteer applications (31% conversion
rate, up on the previous year by 5%). We have an excellent volunteer retention rate meaning
that a significant number join consecutive Circles (and a very small minority, concurrent). We
trained 59 new volunteers at a series of 2-day Core training and assessment events – there
would have been 20 more but the March 2018 event was postponed due to snow and adverse
weather conditions. Those people volunteering in Young People’s Circles or Circles for adults
with intellectual disabilities attended additional bespoke training, relevant to the particular risks
and needs of those specific service user groups. Development training events for experienced
volunteers were well attended and included training on:
•
•
•

Motivational Interviewing, delivered by Circles South West staff
Kaizen & Horizon: changing treatment programmes , delivered by our NPS Secondee
Current thinking and research in working with people who have sexually offended,
delivered by Dr Kieran McCartan.

Our Volunteers’ Conference is being held in June 2018 with 100 delegates confirmed. Angus
Macpherson, Police and Crime Commissioner for Wiltshire and Swindon, is the key note speaker
and an interactive session will be led by Geese Theatre Company. A series of complementary
workshops will follow.

2

Using formulas recommended by Volunteering England and Circles UK
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Our volunteers: a snapshot
This section indicates the demographic trends of our cohort of our volunteers, a snapshot
undertaken in 2017:
75% are female: 25% male. As can be seen from the diagram below, almost 50% are in the agerange of 25-39 years, the majority of whom are in some kind of employment.

Age
65+, 23

18-24, 25

55-64, 11

40-54, 17
25-39, 45

18-24

25-39

40-54

55-64

65+

The vast majority of our volunteers are White British – this reflects the ethnic breakdown of our
service users.

Ethnic Background
12 1 3
22

91
White British

White Irish

White Scottish

Black/Black Caribbean

Other Ethnic Background

Other Mixed Background

Other White Background

Just over a quarter of our volunteers are Devon based, although this does not reflect the need
for volunteers based on the numbers of Circles across the region. Our greatest current need for
new volunteers is in Bristol and the surrounding areas and, accordingly, we have invested time
and money into volunteer recruitment this year.
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Area
Wiltshire, 21
Avon, 31

Somerset, 21
Cornwall, 8

Gloucestershire, 10

Devon, 42

Dorset, 18

Avon

Cornwall

Devon

Dorset

Gloucestershire

Somerset

Wiltshire

Just over 8% of our volunteers have a disability as detailed in the graph below.

Type of Disability
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Other type of
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2

6

1
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Half of our volunteers are in employment and a quarter are students. Just under a quarter are
retired.

Employment
Unemployed, 4
Retired, 22

Employed F-T, 30

Employed P-T, 13
Student, 26
Self-Employed, 8
Employed F-T

Employed P-T

Self-Employed

Student

Retired

Unemployed

Volunteer feedback
As part of our continuing efforts to listen to and meet the needs of our most important resource,
we regularly ask for volunteers’ feedback, on a wide range of issues but, specifically on training.
The Independent Evaluator conducted a Volunteer Survey in early 2018 with the following
results:
What our Volunteers say
Headlines the Interim Volunteer Survey Report undertaken early 2018
o 100% said that they felt able to cope with the emotional pressure of volunteering in a Circle
o 100% said they would recommend volunteering with Circles to others
"I intend to volunteer with another Circle in the future and I would recommend volunteering with
Circles to others, it's such a rewarding experience"
o 100% said that they felt well supported by Circles South West throughout their time
volunteering
“My Coordinator was always there for me, whatever the problem, no matter how small”
o 96% reported feeling safe throughout their time volunteering
o 96% said that the training and guidance they received from Circles South West adequately
prepared them for their role as a Circle Volunteer
"Circles South West provides comprehensive training - it's really very good"
o 92% agreed or strongly agreed that they found their experience with Circles rewarding
o 88% would recommend to others volunteering with Circles
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o 88% said they would volunteer in another Circle
o 85% thought that the volunteers in their Circle were well matched to the need of the Core
Member
o 73% reported learning valuable new skills through volunteering
"I learnt valuable new skills through volunteering with Circles South West - my experience
enabled me to get on an advanced mental health placement in Sri Lanka"
‘Volunteer Questionnaire Summary Report’ produced by Research In Practice, 2018
We are proud that this year a number of our former volunteers have progressed to secure
positions with the National Probation Service (as Probation Officer trainees) and with the Police
(as MOSOVOs).
Testament to the amazing dedication of our Volunteers, we were also delighted to present 1
volunteer with a ‘Gold Certificate’ on his retiring from Circles South West after 10 years
voluntary service and involvement in 6 Circles. Before joining Circles South West in 2010 he had
been a Circle Volunteer with the former NSPCC-managed Circles Project in Cornwall.
The Board takes this opportunity to thank all our volunteers. They are at the heart of what we
do and they make a real difference to making their communities safer.
“Keep up the fantastic work, our community needs you. We are grateful”
Alison Hernandez, Police & Crime Commissioner for Devon & Cornwall, 2018

REVIEW OF FINANCIAL POSITION AND PERFORMANCE
The charity's recognised income in 2017-18 amounted to £333,065 (previous year £453,666).
This method of recognising income is in accordance with the SORP, the principles of
recommended accounting practice, and indicates a reduction of income in the year of 27%.
However as is explained at Note 11 to the accounts, if the income were to be accounted such
that it was matched to the timing of related expenditure, the income for the year would have
evidenced a more modest decline of 6%.
Of the recognised income that related to Grants, £98,624 (30%) consisted of public sector grants
and £232,778 (70%) was derived from Trusts and Foundations. A further £126,574 unexpended
funds were brought forward from the previous year. Additional in-kind income was sourced in
the form of a part-time NPS secondment in Dorset to the value of £14,000. Expenditure
amounted to £370,128 (previous year £398,949). At the year-end, £67,870 of the year’s income
was carried forward to fund activities in future years and £21,641 was transferred to
Unrestricted Reserves. Additionally the charity held £80,000 in advance payments for work to
be delivered in 2018/19 all of which was held in cash at the charity's bank. At the time of writing
(July 2018), the charity additionally has promises of some £341,513 covering work to be
delivered in 2018/19, and the Trustees therefore consider the current financial position to be
sound.
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Although we have some secured income for our work in 2018-19, the majority of our funding is
short term (often 1 year). Most of this year’s funding commitments cease in March 2019
(including a significant 3 year grant from the Big Lottery Fund) and therefore we continue to
invest significant time and resources into income generation to ensure sustainability going
forward.
We acknowledge financial support from a number of grant-making bodies and other donors. A
number of individuals and Quaker Meetings have again made donations. Some donors have
asked to remain anonymous. We are very grateful to them all.
Reserves Policy
During 2017, the Board put in place new accounting and financial management structures to
better manage the financial complexities of the charity’s operation.
This included
reconsideration of its Reserves Policy. Hitherto, it had aimed to have available the equivalent of
three months' operating costs as unrestricted reserves in order to provide adequate cover
against any cash flow problems that might arise and to create a prudent contingency fund.
However the Board considered that a more directly relatable methodology should be used for
the establishment of a Reserve requirement.
They therefore considered a number of scenarios which would require Reserves, and, whilst
recognising the need to retain sufficient cash reserves, the worst case was determined as the
need for an immediate stop to all activity and closedown; numerically, this was calculated to be
£34,980, largely based on staff redundancy payments. The transfer at the 2017-18 year-end of
£21,641 Unrestricted funds to Reserves is a first step towards the establishment of this Reserve
figure. In addition, the Charity would not start any Circle without committed funding for that
Circle to continue running for at least a year, and in the opinion of the Trustees there has never
been a time when existing commitments were at actual risk of default.
The Board is confident that the full Reserve requirement will be met at the end of the 2018-19
year.

RISK MANAGEMENT
The Trustees maintain a comprehensive risk register for the charity with named persons leading
on key risk areas. This is reviewed on a regular basis and this financial year we have continued to
develop our risk management policy and procedures in light of Charity Commission regulations.
This includes benchmarking ourselves against the 2018 NCVO Legal Checklist for the Boards of
Charities and voluntary organisations. The Board continues to dynamically review risks faced by
the charity and ensure we have appropriate control strategies in place to mitigate those risks so
we can continue and expand our work. This year we have in particular focused on:
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•

•

•

Unrestricted Reserves: we continue to work to increase our unrestricted reserves and
ensure the charity has enough working capital to deal with any short term cash-flow
difficulties;
Safeguarding: our staff, volunteers, Core Members and the community we serve is at
the heart of everything we do at Circles South West and is a key governance priority for
the Board. This year we have reviewed our policies and procedures, appointed an
experienced Trustee lead for safeguarding and ensured staff, Trustees and volunteers are
adequately trained and understand their responsibilities;
Data Protection: GDPR (General Data Protection Regulations) became law on 25th May
2018 with the purpose of achieving greater transparency and ensuring that
organisations that collect, handle or share personal data do so with clear and lawful
purpose. We have appointed an experienced Trustee lead for data protection
compliance and a data protection consultant to help us update relevant policies,
processes and procedures and to provide required training.

FUTURE PLANS
“There is no doubt that there are turbulent times ahead but with focus and foresight, smaller
charities will pull through” Facing Forward, Lloyds Bank Foundation, 2017
The charity continues to develop and be sustained, in the short term at least, and begins the
new financial year (2018-19) in relatively good health. However, we can expect unprecedented
levels of uncertainty in the coming years and we will need to adapt to survive, continuing to
work creatively to achieve our mission and to enable local communities to prevent further
sexual abuse. With this in mind, we will take a creative approach to strategic planning for the
next 3-5 years.
Recent (2018) research ‘The Value of Small’ commissioned by Lloyds Bank Foundation outlines a
distinctive role for smaller charities. The 3 core features identified as setting small and mediumsized charities apart from large charities and public sector bodies resonates with Circles South
West’s:
• Distinctive service offer – we play a critical role in addressing disadvantage and social
issues in local communities, both directly and by plugging gaps in public services;
• Distinctive approach – we reach early and stay longer in our support and have an
embedded, trusted and long-term presence in communities. Our flat hierarchy means
that we can stay agile and respond quickly;
• Distinctive position – we have extensive local networks and relationships, reaching within
and between communities.
The research found that this distinctive role for smaller charities gives rise to a distinctive value,
value that is often not recognized or actively supported, including social value for individual
service users and volunteers as well as added economic value. For 2018-19 we have secured
£98k from local public sector sources, but an additional £234k from voluntary sources, including
grants from independent funders and donations. This means that for every £1 of public funding,
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an extra £2.37 comes into the region from other sources, more than doubling the public sector
investment.
In areas where statutory contributions are forthcoming, we will work hard to generate matchfunding to maintain our core work. Funding dependent, we will also respond to demand by
diversifying, continuing to provide adapted versions of the tried and tested model of Circles of
Support and Accountability for new service users. The 3 new pilot projects, for young people; for
adults with intellectual disabilities; and the prison/through the gate project, have been well
received. They have enabled us to collaborate with new partners (e.g. prisons, NHS teams,
children’s services; Be Safe; youth offending teams; Glebe House) and identify new funding
streams (both public sector and trusts/foundations). We must now ensure that we secure
statutory contributions in order to sustain these services during this last year of significant
Trust/Foundation funding.
Circles South West Operations 2018-19 - this diagram shows funding secured for:

Young People's
Service
3 year pilot*
2016-2019
Prison/Through
The Gate
Project

Wiltshire &
Swindon Circles

3 year pilot*
2016-2019

1 year

Operations
April 2018 March 2019

Dorset Circles

Circles for adults
with Intellectual
Disabilities

6 months

3 year pilot*
2016-2019

Closes Sept 18

Glos
Devon &
Cornwall
Circles

Cyber Crime
Circles

1 year

2017-2020

3 Years

Note: the 3 pilot projects were fully funded by the Big Lottery Fund in year 1 only (match required for
years 2 and 3). At the time of writing Dorset Circles Project is funded until September 2018 only.
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There are a series of other projects and initiatives that, funding dependent, we are keen to
explore in the coming year. These have been variously driven by need/demand and would all
contribute to ‘No More Victims’ of sexual abuse, including:
•

•
•
•

•

Pilot and evaluate ‘HARP’, the prevention programme born of the prevention research
and development project we undertook a couple of years ago. Although there has been
interest expressed by public sector organisations (e.g. Police and Crime Commissioners)
we are yet to secure sufficient funds to pilot this initiative for un-convicted adults with
an enduring sexual attraction to children.
In partnership with the Lucy Faithful Foundation (Stop It Now), to deliver ‘Inform’ and
‘Inform Plus’ in westerly areas of the region (specifically for internet-related offending).
Related, we would be keen to deliver a Protector/Partner Programme as such provision
is extremely limited in our region.
Design and deliver a variation on the Circles model for people assessed at ‘lower risk’,
working closely with the police in recognition that ‘we can’t arrest our way out of the
problem’.
Explore the potential for further diversification of the Circles model for new users –
services for younger children (10-13) and their families is of particular interest, as is the
potential of Circles for adults with personality disorders.

We will enhance our digital presence this coming year, increasing the benefits we already have
via our webpage (on the Circles UK website) and our active Twitter presence (1000+ followers).
We will design and launch a new dedicated Circles South West website with positive impact on
volunteer recruitment and online donations, as well as raising our profile more generally. We
are also working on a new film promoting our young people’s service.
Sustainability of the charity is dependent on demonstrating that what we do works. The
independent evaluation being undertaken by Research In Practice will contribute to the
developing evidence base of the effectiveness of Circles of Support and Accountability in the UK
as well as informing programme development of the newly adapted Circles for adults with
intellectual disabilities, for young people and Circles starting in prison. We are grateful to the Big
Lottery Fund as the primary funder of this evaluation. Ideally we want to extend the period and
scope of this evaluation in order to analyse a significant number of completed data-sets.
Income Generation
We start 2018-19 in relatively good financial health giving short-term security and scope for
continuing sustainability.
We are proud of our achievements in relation to income generation but this remains a constant
challenge: more time is being dedicated to fundraising and, despite our best attempts, full cost
recovery is rare. Most funders want to fund innovation rather than core costs or ‘more of the
same’ and we have diversified our offer to maximise this potential. However we are concerned
that as innovation increases, there is less availability of funding for our ‘core work’ as well as
increasing competition for scarce resources.
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The announcement by HMPPS in March 2018 that funding for Circles would end in September
2018 was unexpected as in the 15 months leading up to this decision, Circles UK had engaged in
discussions with HMPPS officials to introduce a nationally commissioned contract for Circles.
The consequences of the decision to withdraw funding are far reaching. Locally, this decision is
likely to mean that our Dorset project will close during 2018-19. It will also impact negatively on
our work in Wiltshire. The NPS Deputy Director for South West South Central has indicated that
she would like Circles provision to continue locally however, in order to realise this, funding will
need to be identified from local NPS budgets and, to date, no definite position on this has been
agreed.
At the time of writing, ‘Transforming Rehabilitation Mark II’ has just been announced. Although
the impact of this is as yet unknown, there is an expectation that more voluntary sector
organisations will be involved in delivering interventions and there is to be greater emphasis on
continuity of relational support pre-release and ‘through the gate’ – we hope to see greater
opportunities to extend the reach of our prison/through the gate Circles’ model which has
already demonstrated promising outcomes.
We expect continuing austerity measures to impact on Policing budgets which may have a knock
on impact for local Circles. We have secured funding for 2018-19 from three of the five South
West Police & Crime Commissioners (PCC), and there are positive indications from a fourth, but
potential for funding beyond March 2019 is known in only 1 case (Gloucestershire PCC).
Given that there is no Avon & Somerset Police or Probation funding, we have been able to offer
(standard community) Circles in Avon & Somerset on a spot-purchase basis only since April
2016. We hope that the region will benefit from a growth in NPS and/or PCC commissioning of
Circles from 2018 onwards.
We are keen to expand the reach of our prison/through the gate project and are in discussions
about this with HMP Ashfield3 and HMP The Verne4, both exclusive facilities for men convicted
of sexual offences.
We continue conversations with key partners in relation to Circles for adults with intellectual
disabilities and young people’s Circles and are working towards a blended funding approach,
asking relevant statutory organisations (YOTs, Children’s Social Care, NHS), for a contribution
towards the cost of this provision).
Managing Growth and Sustainability
We do not underestimate the challenge of managing and sustaining significant growth in the
current climate. We are committed to ensuring that our staff and volunteers are provided with
an infrastructure fit for purpose and the support they need to ensure they deliver the best
service possible.
As we move into the new financial year, our sustainability strategy is key in order to ensure that
services can be maintained and the charity is in a stable position going forward.

3
4

Private prison in South Gloucestershire managed by Serco
Opens in July 2018 as an exclusive facility for men convicted of sexual offending
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ACKNOWLEDGEMENT AND THANKS
Our 2017-18 achievements have been reliant on our partnerships with, and support from, a
growing number of trusts and foundations, statutory and voluntary organisations, and
understanding individuals. Alongside enormous thanks to our volunteers for their time and
expertise, we wish to thank sincerely:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Anonymised major donor
Big Lottery Fund
Cornwall Council
Devon & Cornwall Police & Crime Commissioner
Dorset Police & Crime Commissioner
Exeter City Council
Friends Therapeutic Community Trust (Glebe House)
Garfield Weston Foundation
Gloucestershire Police & Crime Commissioner
Henry Smith Charity
Kernow Clinical Commissioning Group
Lloyds Bank Foundation
National Probation Service
The Sir James Reckitt Charity
Wiltshire & Swindon Police & Crime Commissioner
Woodward Charitable Trust

(This list does not include new donors for 2018-19)
Besides the above support we have appreciated donations from individual volunteers, members
of the public and Quaker groups who share our vision. We are also grateful for in-kind support
received from many community groups who have promoted and supported our work in various
ways.
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TRUSTEES' RESPONSIBILITIES
The Trustees (who are also directors of Circles South West Limited for the purposes of company
law) are responsible for preparing the report of the Trustees and the financial statements in
accordance with applicable law and Financial Reporting Standards applicable in the UK and
Republic of Ireland (FRS102).
Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming
resources and application of resources, including the net income or expenditure, of the
charitable company for that period. In preparing those financial statements, the Trustees are
required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
observe the methods and principles in the Charities SORP;
state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The Trustees are responsible for keeping proper accounting records which are such as to
disclose, with reasonable accuracy, the Charity’s financial position at any time, and to enable the
Trustees to ensure that the accounts comply with the Charities Act 2011, the Charity (Accounts
and Reports) Regulations 2008 and the provisions of the charity's constitution. They are also
responsible for safeguarding the Charity’s assets, and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
The Trustees’ report has been prepared in accordance with the special provisions relating to
small companies within Part 15 of the Companies Act 2006.

Approved by the board of Trustees on …………...................................... and signed on its behalf by:

…………………………………………………………………………………
Tim Price (Chair)
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CIRCLES SOUTH WEST
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE PERIOD ENDED 31 MARCH 2018

I report to the trustees on my examination of the accounts of Circles South (the Company) for the year ended
31 March 2018 which are set out on pages 26 to 34.
Responsibilities and basis of report
As the charity trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your Charity's
accounts carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.
Independent examiner's statement
Since the company's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member
of Association of Chartered Accountants (ACA), which is one of the listed bodies.
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:
(1) accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
(2) the accounts do not accord with those records; or
(3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an
independent examination; or
(4) the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].
I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

J Fletcher FCA
Chartered Accountants
Crown Chambers
Bridge Street
Salisbury
SP1 2LZ
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Date:

September 2018

CIRCLES SOUTH WEST
STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME & EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2018
Unrestricted
funds
(Note 7)

Restricted
funds
(Note 8)

2a
2a
2b

8,539
69,475
1,247

90,085
163,303
-

2c
2d

116
300

Notes

Total
2018

Total
2017

98,624
232,778
1,247

83,600
367,779
1,706

116
300

382
199

INCOME FROM:
Donations and legacies
Grants
Public sector
Private sector
Donations
Investments
Bank and deposit interest
Other incoming resources
TOTAL

-

79,677

253,388

333,065

453,666

25,392

344,736

370,128

398,949

TOTAL

25,392

344,736

370,128

398,949

NET INCOME/(EXPENDITURE) BEFORE OTHER
RECOGNISED GAINS AND LOSSES

54,285

(91,348)

(37,063)

54,717

(41,977)

41,977

12,308

(49,371)

(37,063)

54,717

9,333

117,241

126,574

71,857

89,511

£ 126,574

EXPENDITURE ON:
Charitable activities

3

Transfer between funds
NET MOVEMENT IN FUNDS

-

-

RECONCILIATION OF FUNDS:
Total funds brought forward
Total funds carried forward

£

21,641 £

67,870 £

The statement of financial activities include all gains and losses in the period. All incoming
resources and resources expended derive from continuing activities.
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CIRCLES SOUTH WEST
REGISTERED NUMBER: 07369778
BALANCE SHEET
AS AT 31 MARCH 2018
2018

Notes

2017

CURRENT ASSETS
Debtors
Cash at bank and in hand

4

203,148

16,483
157,533

203,148

174,016

(113,637)

(47,442)

LIABILITIES
Creditors: Amounts falling due within one year

5

Net current assets
Total net assets

£

89,511

126,574

89,511

£ 126,574

THE FUNDS OF THE CHARITY
General fund

7

21,641

9,333

Restricted funds

8

67,870

117,241

89,511

£ 126,574

TOTAL CHARITY FUNDS

£

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to obtain
an audit for the year in question in accordance with section 476 of the Act.
The Trustees acknowledge their responsibilites for complying with the requirement of the Companies Act 2006 with
respect to accounting records and the preparation of the financial statements.
The financial statements have been prepared in accordance with the provisions available to companies subject to the small
companies' regime .
The financial statements were approved and authorised by the Trustees below.

Approved by the board of trustees on ____________________ and signed on its behalf by:

Tim Price (Chair)
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CIRCLES SOUTH WEST
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2018
1. ACCOUNTING POLICIES
a. Basis of accounting
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Charities Act 2011, the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)),
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
Circles South West Limited meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy.
b. Reconciliation with previous Generally Accepted Accounting Practice
In preparing these accounts, the Trustees have considered whether in applying the accounting policies required by FRS 102 and
the Charities SORP FRS 102 the restatement of comparative items was required.
No restatements were required.
c. Company status
The charitable company is a company limited by guarantee incorporated in England and Wales. The members of the charitable
company are the Trustees named on page 2. The registered office is 7, Madeira Road, Bournemouth, BH1 1QL.
In the event of the company being wound up, the liability in respect of the guarantee is limited to £10 per member of the
company.
d. Fund accounting
Funds held by the charity fall into the following categories:
(i)

Unrestricted general funds:
These are funds which can be used, at the discretion of the trustees, in accordance with the charitable
objects of the Charity and which have not been designated for other purposes.

(ii)

Restricted funds:
These are funds which can only be used by the Charity for particular purposes. Restrictions arise either
when they are specified by the donor or when funds are raised for a specific purpose.
The restriction is that the funds have to be spent on a specific project. It is the policy of the board of
trustees to carefully monitor the application of these funds in accordance with the restrictions placed
on them.

e. Income
All income is recognised once the charity has entitlement to it, and it is certain that the income will be received, and its
monetary value can be measured with sufficient reliability.
Grants and donations for specific purposes are accounted for as receivable and are treated as forming restricted funds.
f. Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. The Charity is not able to recover VAT and this is reported
as part of the expenditure to which it relates.
g. Going concern
The Trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern.
h. Charitable activities
Charitable expenditure includes all expenditure directly related to the objects of the Charity and governance and other support
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CIRCLES SOUTH WEST
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2018
i.

Governance costs
These costs represent the costs incurred by the Charity in respect of management and administrative expenditure
and compliance with statutory and legal requirements.

j.

Tangible fixed assets
Tangible fixed assets costing over £1,000 are capitalised. Assets costing less than this amount are written off on
purchase. Depreciation is provided at rates calculated to write off the cost of each asset over its expected useful life.

k. Debtors
Debtors are measured at the amounts the charity anticipates it will receive from a debt or the amount it has paid in
advance for goods or services.
l.

Cash at bank and in hand
Cash at bank and in hand includes cash and cash on deposit.

m. Liabilities
Liabilities are measured at the amounts the charity anticipates it will pay to settle a debt or the amount it has
received as an advance payment for goods or services it must provide.
n. Financial instruments
The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. They are
initially recognised at transaction value and subsequently measured at their settlement value.
2. INCOME - by fund
Unrestricted
funds

Restricted
funds

Total
2018

Unrestricted
funds

Restricted
funds

Total
2017

a. Grants
Public sector
Private sector

8,539
69,475
£

78,014

£

90,085
163,303

98,624
232,778

253,388

£ 331,402

268,637
£

268,637

£

83,600
99,142

83,600
367,779

182,742

£ 451,379

b. Donations

£

1,247 £

- £

1,247

£

1,656 £

50 £

1,706

c. Bank/deposit interest

£

116 £

- £

116

£

382 £

- £

382

d. Other income

£

300 £

- £

300

£

199 £

- £

199
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CIRCLES SOUTH WEST
NOTES TO THE ACCOUNTS
YEAR ENDED 31 MARCH 2018
3. EXPENDITURE ON CHARITABLE ACTIVITIES
Unrestricted
funds

Restricted
funds

10,217
15,175
-

343,935
801
-

Rehabilitation of offenders
Direct costs
Governance costs
Other support costs
£

25,392 £ 344,736 £

Total
2018

Unrestricted
funds

Restricted
funds

Total
2017

354,152
15,976
-

31,100
6,669
-

359,115
2,065
-

370,128 £

37,769 £

361,180 £ 398,949

Governance costs

390,215
8,734
-

2018

Finance management and bookkeeping costs
Accountancy charges and independent examiner's fee
Trustees' expenses
£

2017

12,683
2,000
1,293

5,200
1,800
1,734

15,976 £

8,734

6 trustees were reimbursed for travel and office expenses totalling £1,293 (2017 - 7 trustees reimbursed £1,734).
No trustees received any remuneration or benefits during the year (2017 - £nil).
4. DEBTORS
Accrued income
Prepayments

2018
£
£

- £
- £

15,000
1,483-

£

- £

16,483

5. CREDITORS: Amounts falling due within one year

2018

Trade creditors
Other creditors
Accruals
Deferred income

Deferred Income
Balance at 1 April 2017
Amounts released to income
Amounts deferred in the year

10,685
861
16,872
19,024

113,637 £
2018
19,024
(19,024)
80,000

£

80,000

Deferred income comprises funding received during the year for 2017/18. £80,000 (2017 - £19,024) related to
unrestricted funds and £NIL (2017 - £NIL) to restricted funds.
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2017

9,161
20,676
3,800
80,000
£

Balance at 31 March 2018

2017

47,442
2017
88,681
(88,681)
19,024

£

19,024

CIRCLES SOUTH WEST
NOTES TO THE ACCOUNTS
YEAR ENDED 31 MARCH 2018

6. ANALYSIS OF STAFF COSTS
Salaries and wages
Social security costs
Pension costs
Total

£

2018

2017

223,269
19,000
8,801

198,090
16,771
4,273

251,070 £ 219,134

There were no employees with emoluments over £60,000.
The average monthly headcount was equivalent to 7 full time staff (2017: 7.4 staff).
During the year, no Trustee received any remuneration or benefits in kind (2017: Nil).
During the year, 6 Trustees were reimbursed for travel and office expenses totalling £1,293 (2017 - 7 Trustees reimbursed £1,734)
The CEO, Ms Jo Burden, is considered to be the key management person of the charity. The total paid to the key
management person during the year (excluding pension contributions) was £43,849 (2017 - £43,312).

7. UNRESTRICTED FUNDS
Balance at
1 April
2017
General fund

£

9,333 £

Movement in funds
Income
Expenditure

79,677 £

(25,392) £

Transfers
between
funds

Balance at
31 March
2018

(41,977) £

21,641

8. RESTRICTED FUNDS
Balance at
1 April
2017
Rehabilitation of offenders
Young People's Service
Adapted Circles
Prison Project
Capacity Building
Glebe House Circles
Prevention R&D Project
Dorset Circles
Devon & Cornwall Circles
Gloucestershire Cyber Circles
Wiltshire Circles
Avon & Somerset Circles
Volunteering Project

12,562
8,374
12,562
8,374
20,936
20,936
8,374
20,936
4,187
£ 117,241 £
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Movement in funds
Income
Expenditure

61,516
45,142
49,336
11,375
12,865
40,081
14,873
18,200
253,388 £

(70,090)
(62,735)
(63,999)
(34,264)
(24)
(12,065)
(46,085)
(21,424)
(33,838)
(212)
(344,736) £

Transfers
between
funds

Balance at
31 March
2018

13,322
14,239
26,961
14,515
24
(15,256)
(9,912)
2,557
(498)
(3,975)
-

17,310
5,020
24,860
6,480
5,020
4,380
4,800
-

41,977 £

67,870

CIRCLES SOUTH WEST
NOTES TO THE ACCOUNTS
YEAR ENDED 31 MARCH 2018

9. SUMMARY OF FUNDS
Balance atMovement in funds
1 April
Income
Expenditure
2017
General fund
Restricted fund

9,333
117,241

79,677
253,388

Transfers
between
funds

(25,392)
(344,736)

£ 126,574 £ 333,065 £

Balance at
31 March
2018

(41,977)
41,977

(370,128) £

21,641
67,870

- £

89,511

Restricted fund purposes:
The community-based Circles of Support and Accountability in Dorset, Avon & Somerset, Wiltshire, Devon & Cornwall
are for adults who have been convicted of serious sexual offences and are considered to be at high risk of re-offending
/ causing serious harm. The Gloucestershire ‘Cyber Circles’ Project is similar but has a specific focus on internet
offenders (cyber-sexual crimes).
The non-geographic projects provide Circles of Support and Accountability for younger people (Young People’s Service;
Glebe House Circles); for adults with intellectual disabilities (Adapted Circles); and for adults convicted of sexual
offences starting in prison prior to their release and then on into the community (Prison Project).
The Volunteering Project supports the delivery of Circles of Support and Accountability through the recruitment,
vetting, training, support and supervision of volunteers across the region.
The Prevention Project is an R&D project into the feasibility of establishing a prevention programme for un-convicted
adults

Funds received in the year specifically for 2018/19 are included in deferred income (Note 5).

10. ANALYSIS OF NET ASSETS BETWEEN FUNDS
2018

Unrestricted
funds
27,728
(6,087)

Debtors
Cash at bank and in hand
Current Liabilities
£
2017

21,641

Unrestricted
funds
14,547
(5,215)

Debtors
Cash at bank and in hand
Current Liabilities
£
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Restricted
funds

Total
2018

175,420
(107,550)
£

67,870

Restricted
funds
16,483
142,986
(42,227)

203,148
(113,637)
£

89,511
Total
2017
16,483
157,533
(47,442)

9,332 £ 117,242 £ 126,574

CIRCLES SOUTH WEST
NOTES TO THE ACCOUNTS
YEAR ENDED 31 MARCH 2018

11. RECOGNITION OF INCOME
Income is recognised when the charity is entitled to it and not when it incurs the related expense.
Unspent income for specific expenditure is carried forward as restricted funds.
If the income were to be recognised so that it was matched to the expenditure within the accounts, the
income for the year would have been as follows:

Pro forma income

12. RELATED PARTY TRANSACTIONS
There were no related party transactions during the year.
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2018

2017

£382,436

£408,282

